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HUD’S STRUCTURE



HUD’S FIELD STRUCTURE





• Discretionary Funding - Competitive Grants 

– Notice of Funding Availability (NOFA) issued annually after budget 
resolution and appropriations. 

• Formula Funding – Block Grants 

– Formula grants are issued to States, eligible counties and 
municipalities. 
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$12.4 billion 

• Community Development Block Grant COVID 19 (CDBG-CV)

• Emergency Solutions Grants (ESG)

• Housing Opportunities of Persons with AIDS (HOPWA) Programs

• Public Housing Agencies (PHA)

• Project Based Rental Assistance –Multifamily Property Owners

• Native American Block Grant Program

• Fair Housing Assistance Program State and Local

Coronavirus Aid, Relief, and Economic Security Act
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Formula Funding 

Community Planning and Development

CDBG State, eligible counties and municipalities Formula grants Annually

HOME State, eligible counties and municipalities Formula grants Annually

ESG Eligible states, counties, municipalities Formula grant Annually

Public and Indian Housing

Section 8 Vouchers Households, public housing authorities, state Formula subsidies Annually

Public Housing Households, public housing authorities Formula subsidies Annually
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Formula Funding Flow
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Community Development Block Grant (CDBG)

The Community Development Block Grant (CDBG) program is a flexible 
program that provides communities with resources to address a wide 
range of unique community development needs. Beginning in 1974, 
the CDBG program is one of the longest continuously run programs at 
HUD. The CDBG program provides annual grants on a formula basis to 
1209 general units of local government and States.
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CDBG – Eligible Uses

▪ Planning

▪ Non-profit capacity building

▪ Property acquisition

▪ Clearance/Demolition/Remediation

▪ Code enforcement

▪ Public infrastructure improvements

▪ Public facility improvements

▪ Public services

▪ Economic Development

▪ Housing rehabilitation – single & multi-family

▪ Homeownership assistance
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Year Program Grant Type Amount

2020 CDBG $68,084,526.00

2020 CDBG CV2 $63,546,200.00

2020 CDBG CV1 $40,000,886.00

2020 CDBG CV3 $38,299,172.00

2019 CDBG $65,974,016.00

Source:  https://www.hudexchange.info/grantees/texas/?program=2

CDBG Texas

https://www.hudexchange.info/grantees/texas/?program=2


CDBG Texas (cont.)
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Point of Contact
Suzanne Barnard

Director for CDBG Programs

Department of Agriculture

P.O. Box 12847

Austin, TX 78711

512-463-6612
suzanne.barnard@texasagriculture.gov

Field Office
Ft. Worth Regional Office

Ft. Worth, TX

817-978-5951

mailto:suzanne.barnard@texasagriculture.gov


HOME Investment Partnerships Program 

The HOME Investment Partnerships Program (HOME) provides formula grants to 
States and localities that communities use - often in partnership with local 
nonprofit groups - to fund a wide range of activities including building, buying, 
and/or rehabilitating affordable housing for rent or homeownership or providing 
direct rental assistance to low-income people. HOME is the largest Federal block 
grant to state and local governments designed exclusively to create affordable 
housing for low-income households.
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HOME – Eligible Uses

• Home purchase or rehabilitation financing assistance to eligible homeowners and 
new homebuyers; 

• Build or rehabilitate housing for rent or ownership; or for "other reasonable and 
necessary expenses related to the development of non-luxury housing," including 
site acquisition or improvement, demolition of dilapidated housing to make way for 
HOME-assisted development, and payment of relocation expenses. 

• HOME funds maybe used to provide tenant-based rental assistance contracts of up 
to 2 years if such activity is consistent with their Consolidated Plan and justified 
under local market conditions. 
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Year Program Grant Type Amount

2020 HOME $35,342,547.00

2019 HOME $31,556,262.00

2018 HOME $34,986,241.00

2017 HOME $23,199,182.00

Source: https://www.hudexchange.info/grantees/texas/?program=7

HOME Texas
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https://www.hudexchange.info/grantees/texas/?program=7


Point of Contact
Abigail Versyp
HOME and Homelessness Programs 
Director
Housing and Community Affairs
221 East 11th Street
Austin, TX 78701
512-475-0908
abigail.versyp@tdhca.state.tx.us

Field Office
Ft. Worth Regional Office

Ft. Worth, TX

817-978-5951

HOME Texas (cont.)
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• ESG provides grants to states and localities for street 

outreach, emergency shelter, homelessness prevention, 
rapid re-housing assistance, and HMIS.

Emergency Solutions Grants (ESG)
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ear Program Grant Type Amount

2020 ESG $9,643,857.00

2020 ESG CV1 $33,254,679.00

2020 ESG CV2 $64,537,937.00

2019 ESG $9,127,824.00

Source:  https://www.hudexchange.info/grantees/texas/?program=6

ESG Texas
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https://www.hudexchange.info/grantees/texas/?program=6


Point of Contact
Abigail Versyp
HOME and Homelessness Programs 
Director
Housing and Community Affairs
221 East 11th Street
Austin, TX 78701
512-475-0908
abigail.versyp@tdhca.state.tx.us

Field Office
Ft. Worth Regional Office
817-978-5951

ESG Texas (cont.)
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Discretionary Funding 
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NOFA TITLE OFFICE

Continuum of Care (CoC) CPD
HUD Community Compass Technical Assistance and Capacity Building Program CPD

Rural Capacity Building for Community Development and Affordable Housing Grants CPD
Fair Housing Initiative Programs (FHIP) FHEO

Section 202 Supportive Service Demonstration Program for the Elderly HSNG
Supplemental Comprehensive Housing Counseling Grant Program HSNG

Healthy Homes Technical Studies Grant Program OLHCHH
Lead-Based Paint Hazard Control (LBPHC) Grant Program OLHCHH



Discretionary Funding cont. 
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NOFA TITLE OFFICE
Research and Evaluation, Demonstrations, and Data Analysis and Utilization PDR

Choice Neighborhood Planning Grants Program PIH

Community Development Block Grant (ICDBG) Program for Indian Tribes and Alaska Native Villages PIH

Community Development Block Grant (ICDBG) Program for Indian Tribes and Alaska Native Villages - Mold 
Remediation and Prevention

PIH

Family Self-Sufficiency Program PIH

Job Plus Pilot Initiative PIH

Resident Opportunity and Self Sufficiency (ROSS) Service Coordinators Program PIH



Resources

▪ Apply to HUD’s competitive programs www.grants.gov

▪ Explore CDBG  www.hudexchange.info/programs/cdbg/cdbg-ta-products/#all-products 

▪ HOME Investment Partnership Program https://www.hudexchange.info/programs/home/

▪ Programs of HUD https://portal.hud.gov/hudportal/documents/huddoc?id=HUDPrograms2016.pdf

▪ HUD Coronavirus (COVID-19) Resources https://www.hud.gov/coronavirus

▪ HUD Community Development Block Grant – CV 
https://www.hudexchange.info/programs/cdbg/disease/

▪ HUD Emergency Solutions Grants – CV 
https://www.hudexchange.info/news/esg-cv-award-letters-distributed/
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